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Agenda 
10:00 - 12:00 Leadership Conference 

12:00 - 1:00 Lunch 

1:00 - 3:00 Board Meeting

  Norms 
1. Start and End on Time. 
2. Be active listeners and participates in the activities.
3. Encourage other to share ideas and practices. 
4. Collaborate with professionals to promote shared goals.
 



Learning Outcomes 
● Use effective communication 

strategies to provide effective 
leadership to your Chapter. 

● Utilize leadership strategies to 
promote the advocacy of 
administrators, teachers, and 
students of special education. 

http://www.youtube.com/watch?v=HLjAgIj50BQ


Why Effective Communication?
Effective communication is key for effective leadership to take place. 

Types of Leaders:

-Administrators

-Group/Chapter Leaders

-Student Group Leaders

-Teachers

 



3 Keys to Effective Communication 
1. Perception = Reality (P=R)
Effective communication can only occur if the speakers 

have knowledge and understanding of the stakeholder’s 

perceptions. Once they have knowledge and 

understanding of the perceptions, then they must illustrate 

trust and credibility measures.

3. Communication = Skill (C=S)
Effective communication is a skill. Knowledge of risk 

communication, training, preparation and practice are the 

key to communicating well.

2. Goal = Trust + Credibility (G=T+C)
Speakers will not be heard unless they are trusted and 

perceive them as credible. Trust and credibility is often 

initially assessed in as little as thirty seconds by the 

receiver. 

According to Covello, once credibility is lost, the most that 

can be regained is 80 percent. Trust impacts the 

perception 2,000 times more than credibility.

Establishing trust and credibility only occurs from a long 

term process.

Dr. Vincent Covello
Director of the Center for Risk Communication 

http://velvetchainsaw.com/



Increasing Trust and Credibility 
In order for an audience to have honest dialogue and 

become an informed audience, they must be able to 

trust the speakers. For a speaker to increase trust 

and credibility, they must demonstrate four factors.

1. Caring and Empathy – 50% of the receivers’ 

emphasis is placed on whether the speaker 

cares for and has empathy for them

2. Competence and expertise – 15%-20%

3. Honesty and openness – 15-20%

4. Dedication and commitment – 15%-20%

http://www.youtube.com/watch?v=7di5zAMMxaI


If content is king, then context is queen.
Build interactive experiences that engage learners.

“Gamestop Model” - engaging learners by providing what 
your audience needs. 

“getting it right in the context of your organization’s needs is 
what makes it relevant, meaningful and “sticky.”

Questions to ask ourselves as Leaders:

1. Are we creating information that is 
applicable to our ‘groups’ daily life 
needs? (i.e. daily jobs, career 
development and retention)

2. What is our desired outcome of our 
program?

3. What goals will our chapter set in 
order to promote the desired 
outcomes of our program?

4. Action steps needed to move in the 
direction of our desired outcomes. 

Kathy Caprino
www.forbes.com



Transform Models of Learning 
Goal of Education Offerings - 
1. Engagement 
2. Outreach - Role of Organization 
3. Providing modern/future, relevant, 

outcomes of thinking

3 Things Everyone Needs to be able to do:
1. Learning 
2. Unlearning
3. Relearning 

“ Our old models of shovel content as fast as we can to audiences so they 
can sit and get don’t work.” - Jeff Hurt 

Dr. Vincent Covello
Director of the Center for Risk Communication 

http://velvetchainsaw.com/



The 21st Century Leader 
1. No more ‘audience’ - we are looking for 

two-way conversations -- an open 
community of learners

2. Clear shared purpose of organization - 
people can play to their strengths and 
make an impact -- building 
communities

3. Trust and relationships - people need 
to be able to trust your organization 
will deliver what they have promised 

4. Vulnerability - show up creating shared 
purpose -- a partnership 

Ayelet Baron - Are you a 21st Century Leader
www.huffingtonpost.com



Take a minute...
Think about the current practice of your organization.

Celebrate and share successes...discuss areas in need of change.

What questions do you have? Share them with other team members. 

During discussion of group member retention & expansion -- check this out!

Don’t ask what people want to hear...speak about what is keeping you up at night about your job. 



Goals 
Goal A: To commit resources toward design and implementation of innovative 

professional development and collaborative delivery models.

Goal B: To recruit and retain personnel in the field of special education.

Professional Development 

Networking

Further Advocacy

Support Student Organizations 

Recognize Members of the Special Education Profession and Society 





As we move forward:
● We need to become curators of content. 
● Help attendees uncover what content means. 
● Content as tool to develop deeper 

understanding
 

What is your target audience?
Narrow it down -  What type of special 

education teachers?...What type of schools are you 
pulling from?....

No more Attendees!...Participants!!



Good to Great

● Observe - past, present, and future
● Encourage - allow team members to voice opinions
● Getting people on the right seat of bus. 

○ People don’t necessary need to be kicked off the bus, but 
maybe just rearranged on the the seats. 

● Collaboration is key. All team members actively 
involved will increase productivity as well as moving 
the group toward the goal. 



Resource Suggestions 
- Good to Great - Jim Collins 
- Fish! Stephen C. Lundin, Ph.D, Harry Paul, and 

John Christensen 
- The Truth About Leadership James M. Kouzes and 

Barry Z. Posner 
- 7 Habits of highly Effective People Stephen R. 

Covey  
- www.velvetchainsaw.com Jeff Hurt 
- www.pivotalresources.com
- Drive Daniel H. Pink 
- Tribes Seth Godin 

http://www.velvetchainsaw.com
http://www.velvetchainsaw.com
http://www.pivotalresources.com
http://www.pivotalresources.com

